e
mom

1-Day Team Building & Communication Workshop
for an NGO

Type of event: Interactive in-person workshop with digital
engagement before and after

Target group: NGO staff and volunteers

Short description of the training:

The workshop strengthens team cohesion, improves internal
communication, and fosters a positive organisational culture.
Through fun pre-event activities, creative collaboration exercises
during the session, and practical follow-up tools, participants
discover hidden talents, address communication challenges, and
build habits that support long-term teamwork. The programme
blends playfulness with purpose, encouraging openness,
empathy, and continuous peer recognition.

Framework (structure)

Before the workshop
e Fun Icebreaker Quiz: “How well do you know your team?” -
personal fun facts and hidden skills in Kahoot or Quizizz.
e Expectations Board: Participants post hopes and worries
anonymously in Padlet or Miro.

During the workshop
1.Digital Story Cubes: Online random story prompts for
participants to co-create stories around teamwork challenges
(Story Dice apps or Miro templates).
2.Emoji Check-ins: Use Slido or Mentimeter live polls to track
group energy and emotions.

After the workshop
e Team Habit Tracker: Members set small commitments and
track progress together in Habitica (gamified) or Trello.
e Celebration Wall: Digital gratitude board for ongoing
recognition in Padlet or Miro.



